BATH CITY SUPPORTERS CLUB
Report of Committee meeting
5 December 2019

1. Apologies
Martin Brush
2. Sign off of Previous Meeting Minutes
a. Action point – SW to speak to Carole Banwell about using reusable cups in
the tea bar
 Carole is investigating
b. Action point – MP to contact Geoff Treby, thanking him for his service as a
draw seller and offering him complimentary coach travel to an away fixture of
his choice.
 Completed
c. Action point – MP to ask Joy Saunders for suggestions on how to reach out
to the Club’s neighbours re quiz invitations.
 Joy has just had a baby so MP will not ask her until much nearer the
next quiz.

It was requested and agreed that Viv White should be named as framing the
team photos for sale and it was pointed out that the quiz evening raised £114
not £122.
The minutes were signed off.
3. Treasurer’s Report
The latest accounts were shared by GW.
The SC has been compensated by £200 over the recent poor service received
relating to setting up the online account (which is still not in place)
The recent renewing of the lottery licence cost £20.
4. Training facility
It was agreed to make a further payment of £2000 to the Club which brings the total
for the season to £7000.
5. Travel Co-ordinator report
CB reported that there had just been the trip to Havant in the past month. She
thanked AD for running things in her absence and to Andy Field and Chris Cox for
organising the 50/50 draw.
There was insufficient support for a coach to run to the Gosport replay.
The Eastbourne trip will be advertised in case there are sufficient bookings and
bookings are also being taken for the trips to Hampton and Chippenham.
Should the upcoming Trophy match require a replay CB will ask Berkeleys about the
availability of a 16 seater to Sholing, but confirmed that no coach would run to
Paulton.

The suggestion of offering online sales with a possible discount was not taken up as
it would prove too expensive to set up the website to handle this.
It was agreed that when and if the relocation during the redevelopment is announced
that supporters be asked to confirm if they would be interested in coach travel to
home fixtures. This should help with the planning of this initiative.
6. Tea Bar report
SM reported that he had spent £440 on stock, there were takings of £995 for the
Concord, Gosport and Dartford matches and that he had recently paid in £615.
£75 will be carried forward to the next month.
As he will not be able to staff the tea bar for the Wealdstone match he requested
some assistance for CB.
7. Match Day Draw report
Nothing to report
8. HQ report
SW reported that two team photos have been sold and £35 has been taken for
merchandise.
AD reported that he had advertised 26 programmes on Ebay and that bids were
coming in.
9. Supporters Club Membership report
AG reported that the advertising of membership will be included in future newsletters.
10. Publicity & Communications report
AD reported that it had been a very quiet month probably due to just the one coach
trip. He has started analysing the pages which receive the most hits on the website
and he will report back on this at a future meeting.
11. Fundraising & Marketing ideas
CB reported that the present Easyfundraising total stands at £743.44 with 45
members.
The bucket total stands at £20.66
The idea of introducing scratch cards, as seen recently at Havant, was discussed
and agreed on for selling in the bar and on the coach.
Action point – CB to purchase the cards.
12. Items for next agenda
No additional items at present.

13. Any Other Business
It was agreed to send a card and flowers to Gill Rixson following her recent illness
and a card to Sean Kitson following his recent accident.

Action point – CB to purchase cards and flowers.
It was agreed that the surplus of midweek draw tickets could be used for the coach
50/50.

